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CAPABILITY STATEMENT

Company Overview

Berry Consulting is a management and technology consulting firm specializing in Smartsheet government
consulting, PMO transformation, workflow automation, and enterprise work management solutions for
federal, state, and local agencies.

Core Capabilities

*  Smartsheet Gov Implementation & Administration
e Enterprise Smartsheet Architecture

®  Control Center, Data Shuttle & Bridge

e PMO Modernization & Governance

e  Executive Dashboards & KPI Reporting

e Workflow Automation

e ServiceNow & Microsoft 365 Integration

® Training, Change Management & Adoption

®  Production Support & Continuous Improvement

Differentiators

e  Enterprise Smartsheet implementation expertise

e  Experience leading complex digital transformation initiatives from planning through production
deployment

e  Executive dashboard and portfolio reporting design and development

e  End-to-end solution delivery

e  Extensive experience integrating Smartsheet into enterprise technology ecosystems

¢ Government-focused PMO modernization

¢  Automation-first approach

¢ Trusted advisor capable of partnering with executive leadership, PMOs, and technical delivery teams

Representative Services

Company Overview

Design and implement enterprise PMO solutions that improve governance, reporting, project intake,
resource management, and executive visibility.

Workflow Automation



Automate manual processes using Smartsheet automation, Bridge workflows, Data Shuttle, and integrated
business solutions.

Executive Reporting

Develop executive dashboards that provide real-time portfolio health, project status, financial reporting,
risks, issues, and key performance indicators.

Government Digital Transformation

Support agencies in modernizing business operations through scalable collaboration platforms,
standardized workflows, and enterprise project management solutions.

Past Performance Highlights

® Led enterprise Smartsheet implementations supporting complex digital transformation initiatives.

¢  Designed executive dashboards for leadership reporting and portfolio governance.

¢ Implemented automated workflows that reduced manual effort and improved operational efficiency.

¢ Implemented automated workflows that reduced manual effort and improved operational efficiency.

® Delivered enterprise PMO solutions supporting project governance and strategic planning.

¢ Integrated Smartsheet with enterprise platforms to streamline business processes and improve
reporting.

e  Facilitated user adoption through training, documentation, and organizational change management.

NAICS Codes

541511 - 541512 « 541519 - 541611 - 518210
Contact

Website: www.berry-consulting.com

Email: Patrick.ikengah@berry-consulting.com
Phone: 667-352-8611



